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            International Strategies
               Introduction
International Strategy is based on the actions that revolve around multinational corporations in the private sector. It is an international plan specific to a company where the ultimate goal is commerce and global expansion. The international Strategy also refers to doing business activities across nations globally, based on home market resources. It is a business model that tests. Which markets globally are acceptable to domestic products. The use of international Strategy means focusing on foreign markets in terms of goods and services exported in the markets. According to (Tulung 2017), the firm's international strategies and availability of resources are necessary for the use of different types of policies. International plans are categorized into three. Global, transnational, and multi-domestic Strategy.
Multi domestic Strategy
It is an international strategy that focuses on commercial effort and advertising the local market's needs instead of focusing on a global or universal approach. A business establishes its presence in foreign exchange and promotes its product to the local customers. Companies that adopt these strategies engage with cultural traits, international customs, and traditions. This Strategy focuses on the competition between countries and maximizes the response given locally. The Strategy is mostly used by food and beverage companies like yum (www.yum.com, KFC, pizza hut). The company pursues the Strategy by localizing as much as possible. The firm uses many models to open restaurants, and whenever it has locations, it adapts to local taste. For example, in Japan, KFC sells strips; in England, it sells potatoes. This is how the company adopts the Strategy, amongst many other ways.


Global Strategy
This Strategy is controlled and centralized by a local office and then maximize its global efficiency. Goods and services are more standardized to the local market. Global Strategy focus on the company selling the same products and services in the same way all over the whole planet in different countries. It offers economies of scale and provides excellent opportunities to utilize innovations developed in one country in different markets.  CEMEX, www.cemex.com accessed in 2011, is one of the companies that has adopted a global Strategy. It uses the internet to lower the cost and has taken advantage of economies of scale. It has also used the Strategy in sharing the resources and cooperation and coordination across the countries.
				Transitional Strategy
This Strategy combines the best of global and multi-domestic Strategy to get both local and global responsiveness. It is highly appropriate and desirable. However, fulfilling the goals of coordination and flexibility becomes a challenge. Hence firms have to balance opposing global and local purposes. BMW and Ford motor are examples of firms that have adopted a transnational strategy (www.ford.co.uk/ford,corporate.ford.com/articles.html). They manufacture one core car that will sell globally. The Strategy lowers the development cost because instead of producing different cars for different countries, the company will sell the same car in all markets. Transnational Strategy is a motivation of global and international entrepreneurship (Dimitratos et al., 2016)  
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